New Carlisle Tow n Council
124 E. Michigan Street, New Carlisle, Indiana
Special Meeting, Tuesday, November 9, 2021, 6:00 PM

President Rush called the meeting to order with Vice President Kauffman, Council Member
Budreau, Council Member Doll, Council Member Colanese and the Clerk-Treasurer present.

Also in attendance were Andrea Halpin, Nancy Taplin and Mal Varnak.

The special meeting was held for the purpose of discussion on proposed changes to the park board
ordinance and the creation of a park coordinator position. There was much discussion regarding
reasons for changing the park board ordinance for reorganization and the need for a park
coordinator position that would handle the care and maintenance of the park as well as assist with
planning and budgeting of projects and scheduling park activities.

The Council and Park Board will meet again on Monday, December 6 at 4:30 for to discuss job
description for park coordinator position that is being proposed.

The special meeting adjourned at 7:22 PM.

Samantha Rush, Council President

Attest:

Susan I. Moffitt, Clerk-Treasurer



